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e

commitment to that possibi ity
~Address personal and Prochsiona] barriers
imiting the abiliLy to serve
~& volution of vision/mission/ethics that drive
success

-é'\Crcatc immediate action steps to apply leaming

~\Who are we mentoring? — Patients and
F

~\What's the purpose? — OPtimized life
aé‘\How does it work? — Wl‘latevcryou learn
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our in duration, 4 urse month) creating a

day o
round table discussion/exploration of the ynamics
and details of a nutrition-based wholistic Practice

s ach participant chooses a co”caguc in his/her

world to convey the notes and information - no
information squandcring

n&]ssuc5/ProHcms/questions are considered a |earning

rocess for everyone, a t]—nough individual’s remain
anonymous
-é\AH i se studies to be directed
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Right or V\/rong -~

I do tl‘uc ver best] know l‘now - tl‘le very best

can; and | mean to keep c]oin% so until the
end. H: the end brings me out all rigl’wt, what
is said apgainst me won’t amount to

angtl—]in%;. | the end rings me out wrong,

ten angels swearing | was riglﬁt would make
no ditrerence.
Abraham | incoln
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Road map to success!

& Case Managsmcnt~ every deliberate action
that arises from awareness of the hca]ing goa!

~& Practice Managcmcnt— every deliberate action
that arises from the aPPhcation of sustainable
integrity

~& An elaborate culture is bomn that is Aai'g matured
to an evolution of remarkable Proportion that

could only be achieved bg incremental
contribution
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You know what?

& I know wl’vat] know
5 I don’t know what ] don’t know

£ I dor’t know wl’xatgou know

5 I dor’t know wl’xatgou domtknow

=& I have more to learn than I know

~& We know more than we know that we know

P

& |tis natural to increase our knowing

5|t would be difficult to not increase our \mowing

The mechanism -

Whatcver the mind of man

can conceive,

[t can achieve.
W. Clement Stone

Tl’]c Law of Attraction

&5 Thoug!ﬁts become tlﬁings
eéW!‘]at you hold in mind creates a

frﬁquen\cg and a field that calls forth
manifestation

& ComP|ain about how bad and it is
5 APPreciate the good and so be it
{\What\gou tf‘xinl(, W]ﬂat}JOlJ (eeL and what

you manifest is always a match
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Success -

thn you visualize

Then you materialize!
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K]S — KCCP Jt Simple

~6\T|'|ere are many comp|ex

1
@Eﬂm 7 Fillars of [Health are simple
universal mammalian principals tﬁat
will work year after year until they
< Forer el hgEclox)

1
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Case Manangcnt~

< Allcases accepted regardless of race, color, creed, and
ability to pay —welcome to the process

~ 7 Fillars isJ'ustsuc]w a universal process for all people  —
everyone willimprove their health in this process and
probably heala disease at the same time

& |tis important to become familiarwith the ‘breakmgpo\'nts’ s o
that youmay wiscly help patients escape the classic pitfalls in
the process:

~sHealing process reactivity - Retracing

L ack of self worth~ Sabotage
~LLack of substance ~ Money
~8Fear of the healing power - L oss of control

~5 T he illusion of discase/health ~ Sobriety

~sHedonism — nabiity to suffer
~& T ounderstand that cvcrgonc is similar is to encounter the
subtle uniqueness that individualizes us
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Functiona| medicine could be c]ﬂaracterizecl,
thererore, as upstream me icine or back ~to~
basics ~ back to the Patient’s life story, back
to the processes wherein disease originates,

and de{fmite]y back to the desire of healthcare

Practitioncrs to make PeoP]e wc”, r\otjust
manage 53mPtom5.

Eéhord Legor, MD. 2005
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Doctor - Patient 5equ

Patient Practitioner
complaint/ambitior vision/goals

ymptom Foundational
resolution repair - 7 pillars

CHfonic DNA repair/

issues expre-

<y i

En[ivencd evolution
whole pesson/whole word rologact
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né‘»PH Bioterrain .

aé‘\lnﬂammatory stat
ué’\]mmun b

~Ci

10/26/2006
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Slide 18 Success formula

[ laborate case history /i rview

Nutritio ’F ’f ssment é

Slogical competence - S 2 i, Ragl Q.
ﬁ K hesiclogyete S % S

g

6-9 months o1

lyvisits and nu
modulation — =

< unexpected res.

2
Declare, Document, Review, Celebrate ¢

10/26/2006
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Slide 19 Formula for Success -
The s have it

i Introduction — be transparent and rational

2. ]ntcr\/icw — be mutual and intimate
e ]nvcstigatc— measure and record

4k ]nitiatc - rePor‘t of Findings and correlate

5 ]nquirg ~ check for conccption
6. ]tinél’ar‘y - scheduhng and treatment P|an

~very visit includes every ingredient

Slide 20

|ntroduction -

x-”\fihow your

P]wi|osop}15

~5Share the mission

. 0

D3
(

e-éState whatgou are

going to do

s nroll patient in why

you are doirwg exam

S

(S
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The 5tor9 -~

]n the absence of the

Paticnt’s story — 9ou’re

Practicing veterinaxy

medicine!
Dr. Arthur Kleinman, Hanard Medical School
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nterview ~

~ Make notes, remind

people you care by

remembering

6 Puild intimacy - this is
the foundation of the
partnership @

~& Mutualism — match the
level of disclosure

~ Demonstrate comfort in 2
the topic
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What matters -

More impor’can’c than klwowing what kind of

disease the patient has, is \(nowing what
kind of Patient has the discase.

Dr. William Osler
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]nvcstigatc ~

& (tilize nn.’al(rbcsi tools to
measure wellness an

anomalies

& [ ducate as you proceed
~ why, what is leamnec

& Practice vocal anesthesia

to offset test anxiety
(white coat syndrome)

& Correlate major

complaints/symptoms

with Findings
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]nitiate -

< Report all the findings y

and correlate with A

symptoms

<6 Simply read all positive

L |

changes since last visit

6 The therapeutic use of

rationale ~ describe how
)

cach supplement works
and its objective

Slide 26

lnquir3 ~

~& Confirm understanding

< Detect present or future

problems
< [Cmploy preventions to
avoid foreseen issues (3,

vegetarian)
& (;omplctc one’sissues -
close patient up so they

are not leaving wit
everything hanging out

Slide 27

]tincrarﬂ~

=6%Trcatmcnt P|an says
how 1ong, how oftcn,
and how much

-€\|Aentif?| re-evaluation
along the way and

introduce scope o
the Program/ProJcct
%Hcacﬂinc the

immediate goa|5~
succinct and frank
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Slide 28 Financial Fo]icy B

& All cases acceEted reSardless of abi[itﬂ to
Slide 29

Obscr\/ed thought changcs
Slide 30 =
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PATIENT NAME WHOLE HEALTH ASSOCIATES
1406 Vermor

OATE. RE-£VALUATION DATE Houston, Texas 77006
135226336
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NUTRITION SCHEDULE

AL

(omprehensive interviewing

When the practitio
commitment to whole

or compreh ly interviews the patient a

silently established — both

rson

. S I
people are in sobriety about the scope of the nd how many

s must be corrected and even how long it will take

instills practitionerresponsibility and ambition — it's hard to

hear about imbalanced health and ignore it as irrelevant

Maintenance care begins when the page is blank

aneed you will begin to craft a solution, when  you

f you perceiv
IF gour A

confidence in

try gou will su uccess will foster confidence
thelaw that you are knowl
achieving know

e -
d unknown results

- i
T o inquire communicates interest and defines the scope of your

care

Why settle forthe chief COHVE‘AIH( ~ this interview is the way you
educate the patient — no global concepts, just immediate

g
implications to their health and fulfillment

Etcrnal truth -

Discovcrg consists in seeing

what everyone else has seen, and
thinking what no one else has

thoughtl

Albert Szcaniorgyi, 1957

11
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From Star't to Finish

i —Fach 5ignific.ant symptomatic report gives the
ractitioner opportu nity to explaln_ how that is part of a

Fimctionalissu that can be cared for this bl =
strategy for the case

2 - W‘ch results can be attributed to the sl'ratcfg
Patients will go further with you into very com}::rcx !ong
term joumc‘.gs

- E_;icl‘w visit must refresh the strategy and rededicate the
effort to functional aims, avoid gettfrwg too focused on
symptomatic cha”cnges )

4 — Accumtc‘. notes is all you have from the tang|e of
chronic c.omp|ications~ you will get lost if your notes are

not elaborate~ for some tl'vcjoumcy will take years,
B u

may be decades

Mentoring the Mentors

10/26/2006

Visit after Visit — The Gold Standord

<& Fut\cutfrvm.irq concern — must be revisited and rcspcctcd —if not clear and
honored patient will not be open to anything additional the doctor envisi
—itis ‘true north’ that the compass a‘wa‘qsro{ms to (e.g.. constipation,

o0ss

libido, fertility, headaches, prevent cancer)

4

The gold standard is the comprehensive nature of a functional me dicine
oriented practitioner which : countability and therefor:
the exploration ~ acts as an anchor to the loft. of bi
modulation, and the possibility to continually (Loss or unchoose this
approac

sure:

~& [very item of the sheet from the former interview must be reviewed — simply

record answers — Accurate note-taking creates doctor confidence in the

future whe:

notes may be essential to determine direction

Remember cach visit includes a report of finding anges in the
symptomatic profile and changes in examinatio

convince them — this does it for you

4

- report the
indings ~ you never have to

~& Often patient will say, “'m not sure it worked?” ~ turn sheet over and review
the symptoms that have changed ~ do not be drawn into an opinion until after
you have reviewed the interview - results are not about opinions - truth, and
our experience of it working in our lives is incontrovertible ’

\/lslt aFtCr visit — [From start to finish

< Thereis no finish line! (Nike: Continue to declare the project by reviewing the
former data and noting changes- we are experts in change-"change is process—

the procese s balancing healng

Fin the tail on the supplement- cvery change noted relates to the program of

change/transformation that you have initiated with them reveal your expertise

inhow the body works to explain to them what is happening !

~& [ach visit further astounds the patient- they retum expecting to be let down,
expecting tofind that the first visit was great but too good tbe true and cannot
happen again-what they don’t knowis that what worked was the formula for

s that biochemical consultation employs- it will be here time after time for

years — it will become a standard in their lives, most likely found nother place

that with you :

& After nine manths has gone by, the
and the “Parthenon of health”is a
distinguishes you as

scven pillars of health havbeen achicved
cality the leftover intervieis the icing on the
master because you are committed to go all

th

ay

< Allthe really great miracles in healing ar accomplished fronkis *Parthenon of
calth?~ youmust be strong to do great the deep work only begins after

basic detox, {;n balancing has been realized

< The interview keops us focused on the whle journey instead ofpt the

highlights of big change in the beginning “

12
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Easg vs. hard -

|n the bcgirming disease is difficult
to recognize but casy to cure. ]n
the end, disease is easy to

recognize, but difficult to cure.
Anton Mesmer, 1777

10/26/2006
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dational Thera[:sies

Basic strategic app‘oacl—nes re common
for all conditions — use the six Pi”ars of
health

Frcparc with 5tratcgy and handouts for

tL.)Fnca| Pr‘esentaf ns-—cander,

Slide 39
Tl‘uc Fossibi[ity of Normal Flﬁgsiolog}j

5 ]t used to be that cnl‘lancing normal
Phgsiolog was away to talk about
nutritiona t]—:erapg to avoid Practicing
medicine without a license

S That containment created a great deal
of }'zcamﬁﬂ evolution in nutrition

5 Mang PcoP|c todag use nutritional
therapy inan al opat ic way

13




Dr. Stuart White Mentoring the Mentors

Slide 40

10/26/2006

Normal thsio!ogy

ES) Everg macro or microscopica| event
contri})uting to homeostasis

5 ]ncluclmg normal Ph\gsiology events
dcsigncd to return the bodq to

homeostasis (e.gA Acld Bug\ermg

mechanisms, fever)
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Champior\s of Normalcg

&5 Assisting everyone
healthy or discased

toward homeostasis

5 Hdping Pcople

iscover what is

Po55ib|c‘.

&5 C;omp|cting bo&y

processes without

comp!icating

Slide 42

Trcating Normal VS. A})normal

x%Treating systems réTrcating symptoms
«@Trcating health néTreating discase

~& | reatment never ~&Disease is cured —

ends treatment ends
ec?\[)rinciplcs are xf\APProaches on|q
univel‘sa”y relevant appb toafew

14
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Fractice Management

& (iom}vmution of keepir\g focused on the desired
outcome and trusting/going with the flow as
stages of evolution Present themselves toward the

mature Pract\'cc

& Havmg a |argerw'sion/mission that everyone can

bea Part of
5 C}woosing structures that serve the sPiritua!
integrity of the organization— in other words all

the poeplare taken care of ~ being fierce to
clarify built— in dysfunctionality
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Beginning to understand -

]magination is evergthing.

[tis the Previcw of life’s

coming attractions.

Albert Einstein

Slide 45

Vision

SA new Possibility ‘

~sMore thanj usta
description of now

= | hink big—reaﬂy B]G‘

&éCon‘Front = ma”«

~ | hink globally, actlocall ;
i goayacocay(
4

mindedness

Qé\]f: not you, who? H: not

now, when?

15
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ission
Slide 47
Guicling Frinciples
Slide 48

Motto

mission

16
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T~ volving support materials —

\/\,hatto do\’M{}'\ an C"‘F’tﬂ schedule!
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Step 59 steP ~

T ake the first step in faith. You

dorn’t have to see the whole

staircase. Just take the first

steP!

Martin |_uther King, Jr.

Slide 51 &
E_xPcrts ”

then you know somcthlng; Publlsh your

training and studies and new tcchniques

(h’kc ACG certification, DACBN)

17
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e E_Xperts have a Posi’cion

POSITION STATEMENT

In light of the global controversy surrounding the development of
genetically altered crops/foods, as well as research findings that raise
questions about their impact on the environment and the health of
humans ingesting them, our office adopts the position favored by
many leading scientists: that extensive unbiased study, under
controlled conditions be conducted on Genetically Engineered
crops/foods before they are introduced into the environment and the
food supply.

In addition, we recommend that regulators require labeling of
products containing transgenes. We support the consumer's freedom
to choose. We recommend that the public avoid Genetically
Engineered foods when ever possible until such time that genetically
modified crops/foods are determined to be safe.

Slide 53

Golden vs. Platinum Rule!

atis ano r PCFSOH S anguagc an

can you translate into their words

Slide 54

ased - responsive to procedure, documentation, accountability

serving the present (enthused about the way things are)

18
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~ DBiggest risk to success is failed relationships andloss of
inn. ilding it int

ocence - prepare for the end by buld

Slide 57

Associates you can live with -

<
= , let them create ch you as well as lcam from yo- like raising a
child to ly become and a true i 57

19
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Emplogecs ~

~ [veryone in your organization is under your care to grow, heal

& Never ask them to do what you wor’t - lead by example

59

The Big Bonus System
"Office Visits New patients Payments Bonus.
Daily 90 15 $22,110 $25
06/22/01 0713/01 0927/04
Weekly [371 40 $53358 $50
11/30/03 05/06/01 11/30/03
Monthly |1520 139 $227.268 $100
10/04 05/01 10/04
Yearly | 15289 1194 $2.00 Million | $200
2003 2001 2003 "

20
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Slide 61 WOW I:actors

Slide 62 E_xamplcs of WOW factors:
E

Slide 63 Structure of the da3
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SCllc Rcspcct

rcspcct builds your proressional ia entity -
you will be known for this!

64
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Bigger than your Practice ~

& When the doctor begins to not do the
t"n'ngs that he did do that created success

6 [ heloss of humility and the elaboration
O{: ‘Fa!SC COﬂFidCﬂCC - results in IOSS [e)
fascination with hcaling

& breal(ing the rules and Po|icies

£S5 Earlg warning sign of decline - either
change or scl]%ast

Slide 66

Vs

\\‘ ~p
N )’fg? =

- \\7,-" -
Giive werous[g

As you/have received

A
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|
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